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Foreword

After two consecutive years of

no change in our national thriving
workplace score, | was surprised
to learn that a global pandemic
has nudged Australian workplaces
closer to thriving.

While | was not expecting to see radical shifts in the
40 thriving workplace indicator scores, | am really
pleased to see evidence that more workplaces are
implementing practical action to better support the
mental wellbeing of their staff, driving improved
business practices. A 2.4 point rise since 2019 during
a hugely challenging year is extremely positive.

From a human perspective, a deadly pandemic is
something no one would ever sign up for. It has
been described as the biggest global psychological
experiment of all time! From SuperFriend’s research
perspective, it has provided insights into large-scale
workplace disruption and rapid adaption, resulting in
extremely interesting and enlightening findings.

The impact of 2020 on Australia’s workplaces and
workers has been profound.

It has forced us to pivot quickly and adapt our

ways of working. In a year that has introduced

‘social distancing’ as both a behavioural norm and
requirement, we have scored the highest national
connectedness score ever recorded in this research’s
six-year history.

This year, we have experienced extensive health,
economic and social impacts and it is particularly
upsetting and concerning to see a greater number
of our fellow Australians experiencing mental health
problems. An increase in prevalence of mental health
issues from 50.6% (2019) of the working population
to 59.5% means that more workplaces will need

to take practical action to better support their
workforce, now and into the future.

QOSSO

Despite 2020's pressures, we have witnessed more
focus on worker mental health than ever before.
Excitingly, we have evidence of new initiatives being
introduced and workers embracing them. We have
also observed a greater number of workers rating their
workplace more favourably, though the percentage

of truly 'thriving' workplaces (rated by workers) has
remained the same as 2019, at 5% overall.

It has been the information media and
telecommunication industry's year to shine, taking
out the top thriving workplace index score. Following
close behind are financial and insurance services (uUp
from sixth place in 2019) and construction.

On the other end of the spectrum, those in transport,
postal and warehousing, wholesale trade, and
accommodation and food services are really doing

it tough.

As some have said, existing cracks have become
chasms due to COVID-19, and the challenges
industries have faced, such as insecure employment
and travel restrictions, are some of the many factors
that have caused hardship, distress and negatively
impacted on worker mental health.

This research is the largest study of its kind in
Australia. Beginning as a discrete project in 2014
involving a global panel of workplace mental health
experts and practitioners, it evolved to a longitudinal
study of 40 thriving workplace indicators, validated
by the University of Queensland.

We are committed to continuing to measure and
track Australian workplaces progress toward thriving.
This research enables us to share where we are
excelling and shine a light in the dark corners that are
contributing to worker ill-health.

I hope you find this report useful, and encourage you to
apply these insights to help us achieve our vision of an
Australia where all workplaces are mentally healthy.

Margo Lydon
CEO, SuperFriend
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Executive summary

Australia’s national workplace mental health and
wellbeing index score increased in 2020 to 65.1 out
of 100 (80 - 100 represents a thriving workplace).

This is a 2.4 point increase after
two consecutive years of remaining
steady at 62.7 (2018 and 2019). This

means that Australian workplaces 80
have moved a little closer to
thriving over the last 12 months, 75
despite the unprecedented
challenges to workplaces, work 70
and our broader community. g 65.4
x 65 64.7
All five thriving workplace 2 y 64.3
domains improved over the last 60
year. While this may seem counter- R —
intuitive during such turbulent
times, it infers two things: work - @= Culture
is generally good for our social L= EEElliy
connections and mental health, 50 @ Leadership
and long-term sustained efforts to 2018 2019 2020 Policy
improve workplace mental health
are starting to gain traction.
The information media and
Information media and — teIecommunic;ations industry
telecommunications has been the biggest winner,
_ Financial and 676 comngA in gs the industry closest
insurance services to thriving in 2020 after strong
year-on-year improvements. The
Construction 67.2 financial and insurance services
industry surged from sixth place in
A°°°m"f‘°da“°“ and m 2019 to secure the second-highest
ood services
overall thriving workplace score
Wholesale trade m this year. Only two industries
declined overall compared with
Transport, postal and m last year’s results: arts and
LTS recreation services and wholesale
trade. Both were heavily impacted
50 55 60 65 70 75 80

by the COVID-19 pandemic.

Overall thriving workplace index score (2020)
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Strangely enough, we're
feeling more connected

Australian workers are feeling more connected
than ever before. There has been a national surge
in the sense of shared purpose, with workplaces
increasingly feeling like communities where people
support each other beyond getting the job done.
The emergence of COVID-19 has certainly had an
influence: 14.3% of workers report that the sense
of workplace connection has improved since the
pandemic emerged.

People who worked remotely for at least a

month (March-June) feel more connected than
those who only worked on-site (71.0 vs 67.6).
Connectedness was even higher when everyone in
the organisation worked remotely (71.3). Business
owners, senior managers and long-serving workers
are more connected than their colleagues, and

small businesses continue to show the strongest
sense of workplace connectedness, which larger
organisations typically find more difficult to achieve.

Investing in workplace mental health and wellbeing
makes a difference, and is more important than ever
with 3 in 5 workers experiencing a mental health
condition this year (up 8.9pp* from last year to
59.5%). More than a quarter (27.8%) of those workers
had their first experience during the pandemic,

with numbers peaking in May. Encouragingly, the
proportion of people with a lived experience who
believe their current workplace caused or worsened
their mental health condition fell from 21.8% in 2019
to 171% in 2020.

Nearly 1in 3 workplaces (29.8%) implemented

new initiatives to support workers' mental health

and wellbeing once the pandemic emerged. These
include paid mental health days off, sick pay for
casual workers, meeting-free blocks and substantially
longer break times. It's important to note that many
workplaces did not provide new initiatives, as they
already had a variety of initiatives in place prior to
the pandemic.
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We're staying in jobs, even
if we're not loving them

This sense of connection is vital in the current
economic environment, with many people staying in
their jobs even if they don’t enjoy them. In July 2020,
more than a million people (seasonally adjusted)
were unemployed in Australia; a 45.0% increase
since February 2020 and the highest unemployment
level since the Australian Bureau of Statistics’

data collection started in 1978". As unemployment
increased following the emergence of COVID-19, so
too did the share of workers planning to stay with
their current employer for another year.

The pandemic also brought rising underemployment;
the proportion of people working fewer than 20
hours a week rose from 15.3% in February to 24.8%
in April, with only a minor recovery by June 2020.
While some workers chose to work fewer hours

than usual, nearly 1in 4 workers (24.3%) were not
given a choice. This was the case for half (50.3%) of
the casual workforce, with part-time and full-time
workers affected to a lesser extent (29.2% and 17.6%
respectively).

The standout feature for several industries is that
many workers chose to work more hours, often in
‘essential’ industries such as health care and social
assistance (including aged care and childcare),
financial and insurance services, and construction.
Among the people who were required to work more
hours due to the pandemic, it was more common for
full-time workers or people working in information,
media and telecommunications, electricity, gas,
water and waste, and education and training.

Having no choice in working more hours is stressful
though, with nearly half (46.6%) of these workers
describing their job as 'very' or 'extremely’ stressful.

*

pp denotes percentage points



Stress and productivity

Fortunately, stress is not always bad for you. Positive
stress, also known as ‘eustress’ or ‘good stress’ is

a short-term motivator that focuses energy and
actually improves performance and wellbeing?.
However, negative stress, or ‘distress’, can be short-
or long-term, reduces performance and can feel like
you’re not coping?.

The transport, postal and warehousing industry has
the highest proportion of distressed workers (40.3%),
with people working in public administration and
safety and retail trade rounding out the top 3.

Mental health concerns are
the most common reason
for lower productivity

this year, affecting 3in 5
workers (59.7%).

Productivity is down for some workers and up

for others, with around 1in 4 workers being less
productive than normal since April. However, there has
also been a surprising increase in the number of people
who have become more productive throughout this
period (up 4.0pp from February to 29.4% in June).
Nearly every industry recorded productivity gains in
June compared to February, particularly financial and
insurance services, public administration and safety
and health care and social assistance.

A large proportion of workers cited better health and
wellbeing as beneficial to their productivity, although
for some workers this was outweighed by factors
that negatively impacted on their productivity.
Mental health concerns are the most common reason
for lower productivity this year, affecting 3in 5
workers (59.7%), while physical health issues reduced
productivity for less than 1in 3 workers (29.8%).
Overall, the pandemic has resulted in a better work/
life balance for nearly half (48.5%) of Australia’s
workforce and a range of mental and physical health
benefits (44.5%).

How has the economy
impacted us?

Given the economic climate, it’s surprising that 3in 5
working Australians (61.0%) believe their workplace is
in a good financial position. This perception is more
common in financial and insurance services (76.9%),
information media and telecommunications (70.5%)
and mining (70.4%), and less apparent in arts and
recreation services (42.6%) and accommodation and
food services (50.5%). The strength of this perception
is tied to an organisation’s size and ability to weather
challenging economic times, being more commonly
held by those working in large organisations. The
perception is far less common among those working
in more junior positions and/or working in casual
roles, however.

Nearly 1in 3 workers aged under 35 years experienced
job insecurity over the last year, with two industries
bearing the brunt of job losses: accommodation

and food services (40.7%), and arts and recreation
services (33.0%). Approximately 1in 3 workers in
these industries have been looking to move away from
their industry, which will make it more challenging for
these workplaces to recover once pandemic-related
restrictions are eased. Despite the high levels of job
insecurity, 1in 3 Australian workers report that their
personal financial position has actually improved

since the pandemic emerged, although a further 1in 3
disagree that this is the case for them. Looking longer-
term, only 11.8% of people are truly confident that they
have enough superannuation and other resources to
comfortably retire.

Leaders have stepped up

Faced with unprecedented workplace challenges,
leaders have really stepped up in the last year, with
the leadership domain accounting for the top five
most improved indicators. In particular, leaders are
being far more proactive in visibly promoting good
mental health policies and practices. COVID-19 has
definitely influenced this result as 12.5% of workers
strongly agree that leadership has improved since
the pandemic emerged. This is primarily driven by
people who worked remotely for at least a month
(15.0%) compared to 9.6% of people who did not
work remotely at all. Age is also a factor: younger
workers noticed the improvement more

than any other age group.
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Largest improvements (pp)

LLeaders can be seen to proactively
encourage and promote good mental
health polices and practices

eaders act as champions for
their work teams

LLeaders are accessible when
you need them and will listen

Leaders create a sense of
cohesion within work teams

There is a clear expectation that
all leaders should role model the
values of the workplace

Barriers are tumbling

In the last year, nearly all of the perceived barriers
preventing employers from investing in workplace
mental health and wellbeing have tumbled. In
particular, a lack of time and commitment at the top
are far less common. The biggest perceived hurdle to
investing in workplace mental health in 2020 is that
businesses are facing more important issues, with
many workplaces struggling to survive.

However, there’s been a strong increase in
supportiveness of employee mental health and
wellbeing since last year (up 8.8pp), and a greater
number of people are enjoying their jobs (up 3.2ppP).

Although more than three quarters (78.4%) of
Australian workers believe their workplace is highly
committed to preventing the spread of COVID-19, 1in
20 workers believe there is little to no commitment.
Workplaces in the health care and social assistance
and financial and insurance services industries are
considered the most highly committed, and those in
the transport, postal and warehousing and wholesale
trade industries appear to be the least committed.

Tangible actions pay off

Workplace commitment to implementing tangible
actions to improve workers’ mental health and
wellbeing has been particularly important this year.
More than half (55.1%) of workers report that their
workplace is still not taking any tangible action,
despite a stronger national focus and additional
funding. These workplaces are missing out on
huge benefits to their workforce and their business
more broadly.
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Largest (and only) declines (pp)

The talents, skills and competencies
of the workforce are well used

People are motivated to work hard
because their job is interesting and
important to them personally

People are generally highly
engaged with their work

There is support to help people practice
good work/family/life integration

People feel committed to their work team

The greater number of tangible workplace mental
health and wellbeing actions a workplace takes:

* The more workers feel supported and enjoy their job

* The less people attribute their mental health
condition to work-related injury (i.e. work caused
or made their condition worse)

¢ The less mental health stigma experienced by
the workforce

* The less people feel distressed in their workplace
* The more staff retention improves
¢ The greater the productivity gains

* The higher the index score for each of the five
domains - connectedness, culture, capability,
leadership and policy

¢ The higher the overall thriving workplace score!

Casual workers are (still)
doing it tough

Casual workers have consistently been furthest from
thriving in workplaces, and the gap is widening. It’s
particularly noticeable in workplace culture where
full-time and part-time workers experienced strong
improvement over the last year, while casual workers
reported virtually no change. The sense of workplace
connectedness has also suffered over time, with
persistent declines in respect and inclusiveness toward
casual workers over the last three years. This is hugely
concerning, given the known benefits to wellbeing
and the protective factor against suicide and mental
ill-health that a sense of connectedness and belonging
provides. Unsurprisingly, this aligns with a decrease in
culture-based outcomes, with fewer casual workers
reporting that workplace experiences make a positive
contribution to their mental health.



About SuperFriend

Superfriend's vision is an
Australia where all workplaces
are mentally healthy.

With the support of our industry Partners, we work
towards this by:

* Helping organisations navigate their workplace
wellbeing journey by providing practical, evidence-
informed strategic support, workplace training and
resource solutions

* Advocating for system change at a policy level
and through strategic mental health and financial
services alliances

* Providing insights to industry, government and
workplaces by analysing industry trends and data
and conducting Australia’s largest annual national
workplace mental health survey.

Our approach

With work having such a major impact on people’s
health, it’'s no surprise that investing in employee
wellbeing creates higher returns than almost any
other investment a business can make.

We find that, most of the time, organisations

want to do the right thing by their employees.

But with so many competing priorities, a lack of
internal capability and an overwhelming amount

of workplace wellbeing information to navigate -
keeping a well-intentioned strategy alive can quickly
feel like an insurmountable task.

The good news is that this stuff doesn’t have to be
complicated! SuperFriend meets you where you are
and can support you in building and maintaining a
thriving workplace. This includes increasing internal
capability, and creating action plans and systems
that spread the load across the business and create
sustainable success.

Learn more at superfriend.com.au

About this survey

The aim of the Indicators of a Thriving Workplace
Survey is to measure and track the current state
against the desired state of a thriving or mentally
healthy workplace, by asking employed people
about their experience in their current workplace.

Conducted through an online research panel

during July 2020, the survey was completed by
10,338 Australians who worked and/or received a
JobKeeper payment between March and June 2020
(inclusive) across a broad range of industries, role
types and locations.

Respondents were asked to rate the extent to which
each of the 40 scientifically-validated characteristics
('indicators’) of mentally healthy workplaces are
present in their current workplace using a 5-point
Likert scale. Index scores are calculated using all
scale responses from ‘strongly disagree’ to ‘strongly
agree’ and exclude respondents who are unsure.

All percentages relating to the indicators contained
in this report reflect the proportion of respondents
who strongly agree. The indicators have remained
consistent for three consecutive years, enabling
SuperFriend to assess change over time in a dataset
of more than 25,000 Australian workers.

The survey also tracks people’s broader perceptions,
attitudes and experiences in relation to workplace
mental health and wellbeing over time, while
capturing information about new topics of interest
at a national level. This year, there is a strong focus
on the impact of the COVID-19 pandemic, with
questions relating to work hours, productivity, job
insecurity, financial health, stigma, ‘post-isolation’
planning and new ways of working.

Responses were weighted by location, industry,
gender identity and age using recent workforce
data released by the Australian Bureau of Statistics
to ensure the findings are representative of the
Australian workforce. Unless otherwise specified,
all findings are based on the latest research.
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Employment
status

@ 66% Full-time
® 21% Part-time
® 13% Casual

Figures
@® 20% 2-19 people
@ 27% 20-199 people

18% 200-999 people
o Organisation
size ® 12% 1,000-4,999 people
o @® 15% 5,000+ people
7% Don’'t know
® 15% Senior manager
o Work role ® 26% Junior/middle
o manager
52% Non-manager
(employee)
1% ,
1%

~

J

® 7% Business owner

J/

-

Main workplace location

@® 10% 18-24
® 29% 25-34

V'

o 22% 35-44
20% Age group
7% ® 20% 45-54
32% ® 15% 55-64
2% 4% 65+
27%
Note: some proportions may not add to 100%
2% due to rounding
Main workplace industry
13% Health care and social 7%  Public administration 2% Arts and recreation
assistance and safety services
10% Retail trade 5% Transport, postal 2% Mining

and warehousing 2% Information media and

telecommunications

2% Rental, hiring and
real estate services

o ucti

9% Construction

3% Financial and insurance
services

3% Administrative and
support services

3% Wholesale trade

3% Agriculture, forestry 4% Other services
and fishing

9% Professional, scientific
and technical services

8% Education and training
o -

7% Manufacturing 1% Electricity, gas,_water
and waste services

7% Accommodation and

food services

* People who identify as female are referred to as women throughout this report, and self-identified males as men. Due to low numbers of
people who identified as non-binary, gender diverse or agender, or whose gender identity was not stated, it was not possible to include
detailed results for these groups
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What do thriving
workplaces look
like and feel like?

Thriving workplaces are mentally
healthy workplaces where
people are safe, can bring their
best self and do good work that
contributes to a better business.

Capability

Leadership

What is a thriving workplace?

In the context of this research, a thriving
workplace is one that achieves an index
score of at least 80 of 100.

The 40 indicators collectively are essential for
building thriving workplaces. They are distributed
across the following five domains, which have been
validated by the University of Queensland. When
workplaces are thriving, they are more productive,
often resulting in improved financial performance.
They also have more engaged employees, higher
retention, and lower absenteeism. Most importantly,
thriving workplaces are more likely to keep people
psychologically safe and well.

Positive, high quality interpersonal connections are essential to maintaining positive mental
health and wellbeing. They are the foundations of effective teamwork and collaboration.
Having a shared vision and knowing how a person’s role fits into the organisational
framework can unite workers, creating purpose and meaningful work. Trust, psychological
safety, fairness and social inclusiveness are outcomes where positive interpersonal
connections occur.

Positive organisational culture is essential to both individual and organisational performance.
Organisational culture is the unwritten and unspoken behaviours for what is and what isn’t
acceptable within a workplace. An organisation’s purpose, structure, unstated norms, values,
rules and routines form foundations of culture. When organisational culture prioritises a strong
people focus including their psychological safety, it creates a ripple effect for positive mental
health and wellbeing and acknowledges that people are key to business success.

Supporting positive mental health and wellbeing by building and applying workers’ skills
is an organisational asset. When organisational systems and processes promote the use of
these skills, it’s a visible demonstration of the organisation’s culture and values. This can
help differentiate business performance, employer brand and make a workplace desirable.

Leaders work with their teams using a strengths-based and coaching mindset. They are
positive role models and set an example for healthy and productive workplace behaviours
and interactions. Organisations should invest in the education, resources, time and tools
to develop capable leaders.

Organisational systems and formal processes drive the development of mental
health-focused workplace policy. These policies are actively implemented across the whole
workplace. A clear strategy and/or policy on mental health and wellbeing should exist, and
be understood, visible and accessible to all workers.
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@= Connectedness
@= Culture

@= Capability

@ Leadership
@= Policy

A surprising but
welcome improvement

Australia’s national workplace mental health and
wellbeing index score increased in 2020 to 65.1 out of
100. This is a 2.4 point increase after two years (2018
and 2019) of remaining steady at 62.7.

This means that Australian workplaces have moved a
little closer to thriving over the last 12 months, despite
the unprecedented and challenging year it's been.

All five thriving workplace domains have increased,
particularly policy, leadership and connectedness.

While this improvement may seem counter-intuitive
during such turbulent times, it infers two things: work
is generally good for our social connections and mental
health, and long-term sustained efforts to improve
workplace mental health are starting to gain traction.

It’s also important to highlight that this study is
designed to measure mental health and wellbeing in
the context of work, rather than mental health solely
at an individual, clinical level.

Did you know?

Lost productivity due to mental ill-health is
estimated to cost the Australian economy
between $10-18 billion every year?, but on the
flip side, every dollar invested into workplace
mental health is estimated to deliver a return
on investment of 5:1°.




Which industries are the

most - and least - thriving?

Biggest gains

The information media and
telecommunications industry
has shown positive workplace
mental health improvement
year-on-year, coming in as the
industry closest to thriving

in 2020. The financial and
insurance services industry
surged from sixth place in 2019
to secure the second-highest
overall thriving workplace
score this year.

Only two industries declined
overall compared with last
year’s results: arts and
recreation services and
wholesale trade. Both were
heavily impacted by the
COVID-19 pandemic.

Workplaces in the
information media and
telecommunications
industry

Examples include:

Internet service providers
Telecommunications

Newspaper, internet and
other publishing

Broadcasting

Motion picture and sound
recording distribution

Data processing services.

Industry leader board

Information media and
telecommunications

Financial and
insurance services

Construction

Professional, scientific
and technical services

Electricity, gas, water
and waste services

Health care and
social assistance

Education and training

Agriculture, forestry
and fishing

Other services

Mining

Rental, hiring and
real estate services

Administrative and
support services

Arts and recreation
services

Manufacturing

Retail trade

Public administration
and safety

Accommodation and
food services

Wholesale trade

Transport, postal and
warehousing
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Overall thriving workplace index score

People are sticking with their jobs,
but not necessarily loving them

In July 2020, more than a
million people (seasonally
adjusted) were unemployed
in Australia; a 45.0% increase 76
since February 2020 and the

Unemployment rate

highest unemployment level 4
since data collection started 72 —— Seasonally adjusted
in 1978°. o
As unemployment increased 6.8
following the emergence of 2 lee
COVID-19, so too did the share g :
of workers planning to stay § 6.4
with their current employer for %‘
another year. People working E 62
in public administration and ° 60
safety, education and training ;g -
and health care and social s -
assistance have the highest § 5.6
planned retention, with 1 — -
in 2 workers in these three
industries definitely intending 5.2
to stay with their employer 50
over the ne