
6. Measurable impact 
 

Return on investment 

This table breaks down the number of hours spent in each part of the design process to a total of 
812.75 hrs. Cost  

 

 

Feedback survey results 

A brief feedback survey is conducted in-the-moment during the gallery walk ac�vity on the final 
a�ernoon. The results are intended to capture first impressions and percep�ons of the training. 

These results were valuable to us, especially when considering the cultural and language differences 
in Vietnam who tradi�onally use a very direc�ve approach in training, not facilita�on or group work. 

 



 

Participant testimonial extracts 

Harnessed via email post atendance the below iden�fies free text commentary about the impact of 
the course. 
 
Insurance Broker  
Since returning from the course, I have started to implement some of the strategies I learnt and 
incorporate these into my renewal and new business planning sessions.  
 
Manager – Property & Engineering Line 
I wanted to take a moment to express my sincere gra�tude for the outstanding course you provided, 
I have gained valuable insights that I am already applying, and I feel more confident in my abili�es 
thanks to this experience. Your dedica�on to teaching and your ability to connect us made this 
course incredibly enriching. 
 
Business Development Manager 
The Risk Management Programme exceeded my expecta�ons by providing a comprehensive 
understanding of risk management beyond insurance. It broadened my perspec�ve and equipped 
me with valuable knowledge to navigate future conversa�ons around risk. Highly recommended for 
anyone seeking a holis�c approach to risk management. 
 
Commercial Broker 
What stood out to me the most was the interac�ve nature of the workshop.  I had the opportunity to 
par�cipate in the group discussions and presenta�on.  This hands-on approach allowed me to apply 
what I learned immediately, reinforcing my understanding. 
 
Risk Engineer  
This is the first �me I had a chance to join an ANZIIF training course, Through the IRMP and Lisa 
coach, I approached the Risk Management tools and used them for my tasks and daily decisions. 
 
Commercial Broker 
Throughout the two days I was impressed by the comprehensive content and engaging way it was  
What stood out to me the most was the interac�ve nature of the workshop.  I had the opportunity to 
par�cipate in the group discussions and presenta�on.  This hands-on approach allowed me to apply 
what I learned immediately, reinforcing my understanding. 
 
Insurance Officer 
The learning experience with this program was excep�onal, standing out from most training 
programs where par�cipants o�en engage passively. Tutors Lisa and Mark truly devoted themselves 
to crea�ng an engaging and dynamic environment over the two-day course. Their exper�se and 
dedica�on not only ensured that we absorbed valuable knowledge related to risk management in an 
ac�ve way but also made the experience enjoyable and memorable. I le� the program with prac�cal 
insights and cherished memories. 
 

Organisational impact 

One of the organisa�ons who has purchased three instances of the program had the following to say. 
See below email and link to an interview. 

 



 

  



Post implementation reviews 

Mul�ple post implementa�on reviews conducted with any ideas for improvement evaluated and 
implemented where appropriate.  

Note these are direct screenshots from the PIR capture mechanism, excuse typos and lack of 
consistent forma�ng. 

 

What worked well 
EXTERNAL FEEDBACK – In-room experts and customer stakeholders 

 

 

 

 

 

 

 

 

 

INTERNAL FEEDDBACK – ANZIIF employees 

 

 

 

 



 

  

What would I do differently? 
EXTERNAL FEEDBACK – In-room experts and customer stakeholders 

 

 

 

 

 

 

 

 

  



 

INTERNAL FEEDDBACK – ANZIIF employees 
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